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An empirical study on learning by middle management
through the experience of new business incubation

Satoshi TANAKA
(University of Tokyo)
Jun NAKAHARA
(University of Tokyo)

The aim of this study is to examine learning by middle management through
the experience of new business incubation. We carried out a study consisting
of semi-structured interviews of 15 middle managers working in new business
departments of private enterprises. We analyzed the qualitative data from the 15
participants on the basis of the Modified Grounded Theory Approach(M-GTA)
and constructed a learning process model. As a result of the M-GTA based
analysis, it became clear that the learning of middle management through
the experience of new business incubation had four phases: I. the responsibil-
ity avoidance phase, 1. the reality acceptance phase, IIL. the critical reflection

phase, and IV. the perspective transformation phase.

Keywords © middle manager, experiential learning, executive development, new

business creation

(ML - %) HIEF o, BE - %
EHAMBOA ] (AAREEEART, 1995: A

1. 8 &

1.1 #HEMER €. 2002) %9, TORRERMOE RN
HESROZR Lo REII VY, & HAMFEZ BT 2 AT EOREEREE L

ENFNEY H2REEREE TS Ty EEd - THIFEL T2 (|, 2015).

HALL T, Zr# L  RREEEO -V ZH 7 PREBIBROTRICIE, Hiznmh

L AP e S AN N vl o RS RN 7 N e - rara I T ) gy ik za 1l /s 1r 1 [H W O ) 1 Q0040 2




FEZRT F A NN—EFEBREEME

: o .09+
BETR-—Ft
19% % x
205 *
BEREN
s4 5 5 4T Slsxx | FIRBERFHEZERBD
A RXIR
- 16 %%
X

BWEEER : CMIN=24.962, df=25, p=.464, GFI=.993, AGFI=.950, CFI=1.000, RMSEA=.000
RE D/ SZRHUS, BERREBHRMERY. ***p<.00l, **p<0l, *p<05 (R, BOHRERY)
BEZHORDIEIEMT 5. FHERBVTNOTKISH L THHRBTRAVED, RDEEHT 5.



[FEBESAAM] FEHICHT TR

RRICEMNGHELGFERERFE, FIRFEZEOEFI/RL,
—7A. FEERICERNITH S Z & LMABRDOFRBEICIIEEDL L L

EESE 2 AR
CEEHESRM)

RUREF
(FEBRERH)

SFLHEIEBUCIETHER ., ERE (A S—). BREB(FS—). FRBEIMT(F3—)  FRBEOHRE. BTOAHR. BEBSETOEXRRRAI—). A
EDHRBERBRAI)IZHRAL M EHZ£EEZEMENIEZT EZEMMEIEL. TFRBXOEE 1 ZREEHEL-ERFITZE
{To7=(Adjusted R2=.088),

F2REOEBRIITIR(E)DFEERLTNS, RO LIZHIHIEILFZEER)DRIERLTLND, EBEDBED** 1L 5% BEKEERT
(AEKEFBEN/NEIVNZFE . RENFEARISFIAICEERNHSATREMEA TS

EETRYT),



B, #H

E 3 P

FEB1Remn

3| 7E Hos0 ek

v

gEhDE S
ERT LN TEBHE

—RINEERD B % 1%

4

Lp .
FHEH -

=X IC [FEHEREM]

BiRICHI BIZA

HMEEICX T BIRZ A

FATITHIESE

KIS BIRZA

HEER?

FEEE an

4

i iR s

\4
KR <szuns

=RATHENLMLE

¥

ZNrryHu--




YWV T7TI70Ta v TEBERERWL . -

HAF i ME 3 5 HifF x flifE

Perceived organization
support for innovation

Expected image il

risks

Supervisor relationship
quality

Expected image

Innovativeness as a job

gains
requirement

A

Individual
innovative

behavior

Reputation as : ‘
innovative y
Expected positive \ .33*

performance
.20*%
Intrinsic interest

Dissatisfaction with outcomes
*Fit: ¥* (32, n = 216) = 73.55, p < .01, x2/df = 2.30; RMSEA = .08, SRMR = .04, CFI = .96, NFI = .93, IFI = .96. Parameter estimates
are from the completely standardized solution.
+
p<.10 : -
*p<.05 Yuan, F., & Woodman, R. W. (2010). Innovative behavior in the workplace: The role of performance and
image outcome expectations. Academy of management journal, 53(2), 323-342.
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FIGURE 1
Interaction Effect of Creativity, Inplementation Instrumentality, and Networking
Ability on Implementation

5.00 1 N o -
FYb7=FTZ2FN (&)
4.50 1 Xo e
RABEDHE—F (&)
4.00
3.50
Impl ntati ! 1 .-e-- Low implementation instrumentality/
ERNTCERES SR il * low networking ability
\
2.50 - —e- High implementation instrumentality/
low networking ability
2.00 - .-a— Low implementation instrumentality/
high networking ability
1.50 1 —a— High iﬁ\plementation instrumentality/
high networking ability
1.00 ~»
Low High

Creativity

Baer, M. (2012). Putting creativity to work: The implementation of creative ideas in organizations.
Academy of Management Journal, 55(5), 1102-1119.
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solve the innovator's dilemma. Stanford University Press.
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